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Ship Energy Efficiency and Sustainability Management Policy

Queensway Navigation Co. Ltd., having established and implemented an Environmental and
Energy Efficiency Management System, recognizes that while shipping remains the most fuel-
efficient mode of transport, additional efforts must be continuously undertaken to further
enhance the energy efficiency of ship operations and reduce associated environmental impacts.

Improved energy efficiency contributes directly to the protection of the environment by
reducing fuel consumption and lowering air emissions. These outcomes are achieved through
well-planned and properly managed ship operations and require the personal commitment of
all individuals involved.

To ensure effective and measurable progress in energy performance, the Company is
committed to the following principles and actions:

= Establishing and maintaining a Ship Energy Efficiency Management Plan (SEEMP) for
each vessel, which is regularly reviewed by relevant departments and approved by
Company management. The SEEMP outlines standard operating procedures and best
practices applicable to various shipboard operations

= Implementing a structured Environmental Management System (EMS) supported by
dedicated environmental programs aimed at continuously improving energy efficiency
and minimizing waste

L] Setting and reviewing time-specific, measurable, and achievable energy performance
targets, incorporating a combination of design optimization, in-service monitoring, and
best-practice operational management

L] Promoting energy awareness and responsibility through targeted training for shipboard
and shore-based personnel, as well as energy-related campaigns and incentive
programs

= Monitoring and complying with all applicable international and local regulatory

requirements related to energy efficiency, including MARPOL Annex VI, IMO Data
Collection System (DCS), and EU MRV reporting

L] Encouraging a culture of sustainability by integrating environmental performance into
everyday decisions, fleet development strategies, and operational planning
L] The Company monitors and evaluates vessel Carbon Intensity Indicator (ClI)

performance, and incorporates corrective actions into its operational planning to ensure
compliance with IMO GHG reduction targets.

L] Promoting continuous improvement through regular evaluation of energy performance
indicators and the effectiveness of implemented energy-saving measures
. Energy efficiency is considered during vessel lifecycle decisions, including retrofits,

technical upgrades, and equipment selection, with preference given to environmentally

advanced solutions when feasible. A

The Company supports global efforts to reduce greenhouse gas emissions an
contributing to the long-term decarbonization of the maritime industry t
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